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VISION
The vision of ‘COMMITMENTS’ is to enable the poor and disadvantaged communities to perceive
possibilities for change and bring about the desired transformation by exercising informed choices
through collective action. The organization believes in the philosophy that the poor and
disadvantaged communities are enthusiastic to overcome their social, economic, cultural and
psychological barriers through their own efforts and self-managed institutions. They are capable
of attaining higher productivity with improved skills, enhanced asset base and capabilities to utilize
the resources to full potential and gain access to services.

MISSION & STRATEGY
 Extending economic and social services to strengthen and enhancing livelihoods of the rural poor
 Building capabilities among the rural poor
 Improve access to services, facilities and entitlements for the rural poor
 Facilitate building of participatory, self-managed institutions among rural poor and the persons
with disabilities as vehicles of their self-reliance, socio-economic progress and self-respect
 Serve as a resource centre for training, research and study regarding the socio-economic conditions
of the rural poor
 Initiating programmes and projects for sustainable development of the rural poor and persons
with disabilities and facilitating convergence of services and facilities intended for their benefit
 Providing a platform for advocacy upon issues and concerns of the rural poor
 Initiating social mobilization process and facilitating the formation of Sanghams (SHGs)/Federations
of Persons with Disabilities
 Mobilizing the Sanghams (SHGs) to take up community awareness and initiating community
activities for inclusion of Persons with Disabilities in the mainstream and setting up community
resource centres for assessment, treatment and rehabilitation
 Providing rehabilitation services for persons with disabilities (covering various categories of
disabilities)
 Initiating Community Based Rehabilitation approaches with the local Community Based
Organizations
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COMMITMENTS AT A GLANCE
Name

:

COMMITMENTS A Public Trust

Address

:

Survey no. 135, MANASA Building, 4th Floor, Beside
TSSPDCL, Mohan nagar, Kothapet Nagole Road, Hyderabad –
500035, Telangana, India, Email ID: commitmentsk@yahoo.co.in

Website

:

www.commitments.in

Office Phone No.

:

+91 40 24056536

Registration Details

:

1. Trust Act, Mahabubnagar, Telangana, No. 1602/1985,
dated 11-12-1985
2 FCRA Act, 1976 - Reg. No 010230421, dated 07-01-2000
3. TAN No HYDC01983C
4. 80G & 12 A Reg. No-1/80G and 12A/1/87/88, dated 10-04-1987
5 PAN No - AAATC 1531E, dated 11-12-1985

:
:
:
:
Organisation focus

:

Participatory Development of the Persons with Disabilities (PwD)
Social discrimination and Dalit empowerment
Inclusive Education and Community Based Rehabilitation (CBR)
Early childhood education and strengthening Government schools

Area of Operation

:

8 Mandals of Mahabubnagar District, Telangana , INDIA,
covering 443 habitations and 196 Gram Panchayats.

Key Interventions

:

1.
2.
3.
4.
5.

Project Partners

:

CHAI & Liliane Foundation, Netherlands
Save the Children Fund (SCF), India
Society for the Elimination of Rural Poverty (SERP), Hyderabad
TATA Education Trust (TET), Mumbai
Rural Development Trust (RDT), Ananthapur
ARK Foundation, Hyderabad
VSR Trust , Hyderabad

Social Mobilization of PwD, - Formation and nurturing of CBOs
Capacity building for all including line department officials
Provision of Rehabilitation services
Livelihood promotion
Facilitation of Inclusive policies and programs
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Genesis of Commitments
Commitments was registered as a Public Charitable Trust in the year 1985 by eminent civil servants
like Sri S.R. Shankaran and Sri T. Gopal Rao. From its inception, the organisation has taken up several
activities related to education and extended support to the marginalised communities through
scholarships and fellowships to the students till the year 1997.
In the year 1997 Mr. B. N. Yugandhar, a well known
civil servant joined Commitments as the Managing
Trustee and initiated the field level activities. It took
about 3 years to understand the ground realities and
to initiate the work in the areas of empowering the
marginalised communities and supporting persons
with disabilities (PwD). Commitments has and
continues to believe strongly in the complete
participation/ownership of the community level
Institutions in order to resolve the issues/problems
that arise in their own communities and so
facilitated the formation of Dalit sanghams/ Mr. G. Vengal Reddy former CEO of commitments paying gratitude to
committees at the village, mandal and district levels Sri S.R.Shankaran, founder trustee of commitments on the occasion
of world disabled day in Maldakal Mandal.
and created platforms for the marginalised and also
motivated and facilitated the formation of PwD SHGs, Mandal level federations (MVS) and Zilla
Vikalangula Sangham (ZVS) over a period of time. Another important area of work included bridging
the early childhood Education Centres (Anganwadi centres) with Government Primary Schools to
address issues like dropout rate and quality education with a focus on community participation through
strengthening School Management Committees (SMCs).
The Inclusive Education Program is yet another important activity which is being initiated in select
Government schools and taken up at mandal level over a period of time. The Inclusive Education
program is mainly focussed on children with disabilities. For this purpose, Commitments identified
and trained a cadre of activists and placed them in the selected Government schools.
Over the last 15 years, Commitments as an
organisation has taken up several activities related
to Dalit empowerment, PwD empowerment,
Inclusive Education, support to continue the studies
of the marginalised, Community Based
Rehabilitation (CBR), livelihood promotion, health
care, Assesment Treatment and Rehabilitation(ATR)
services, action research, mobilising funds/activities
from the Government departmetns/agencies and
up scaling the activities.
“Manava Haaram”
Commitments has evolved a unique approach to
was conducted on the occasion of world disabled day celebrations
work with Government Departments, Research
at Kosgi village, Mahabubnagar District.
Institutions/agencies, Rehabilitation agencies,
corporate hospitals, CBR professionals, CBOs, NGOs, individuals to promote and strengthen the
activities of the organisation and to take forward its agenda . This approach has given scope to the
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organisation to expand its activities in Telangana and Andhra Pradesh states and also in reaching out
to other states like Chattisgarh and Jharkhand. The strategy adopted by the organiation is to
strengthen the community efforts in a participatory approach, which is the backbone to the programs/
activities. Commitments has also been facilitating the convergence among various departments/
agencies, civil society, universities and others to create an enabling environment to the marginalised communities.
Commitments Trust received its first financial
support from Mr. Yugandhar, the then Managing
Trustee, to initiate the field level activities. Over a
period of time, several donors, individuals and
Government departments/agencies like Society for
Elimination of Rural Poverty (SERP) and others have
come forward to take up and upscale Commitments’
PwD strategy at the state level. Funding agencies
like Actionaid, Liliane Foundation, Aide et Action,
Save the Children Fund (SCF), Tata Education Trust
(TET), SERP, National Rural Livelihood Mission
(NRLM), UNCRPD, Rural Development Trust (RDT),
supported the organisation and continue to do so
with financial resources and have contributed
Anganwadi Teachers Training and Preparing TLM Material for
prodigiously in the development of the organisation.
16 Anganwadi Centers of Maldakal Mandal
Several individuals also supported Commitments to
take its agenda(s) forward not only in terms of finances but also by participating directly in the
activities and developing strategies as well as including themselves in service delivery.
Commitments is also active in supporting the rural communities at the time of distress; it had taken
up several activities as part of the flood relief services in Mahabubnagar district in a major way for
2 years and mobilised/raised crores of rupees for the flood affected communities, for their relief and
developmental activities. It has also supported various livelihood activities for the victims of the
floods and was able to mobilise support from the Government, donors and other agencies towards this.
The period 2013 – 2015 is a crucial period for the organisation in taking the agenda forward and also
upscaling the PwD strategy in other States like Chattisgarh and Jharkhand under NRLM with the
support from SERP. Two new projects have come up in this period, which were supported by TATA
Education Trust on Livelihood enhancement of persons with disabilities and SERP supported PwD
strategy under NRLM which included support for other state SRLMs to initiate the PwD strategy.

Activities/Projects of Commitments
Participatory development of Persons with
Disabilities (PwD)
In the year 2011, Commitments started discussion
with TATA Education Trust to support PwD for
activities such as CBR and Livelihood enhancement
activities in several districts of Telangana and Andhra
Pradesh States. Finally the project proposal was
approved in the year 2013 and the project
implementation process was started from 1 st
January 2014 and the project is being implemented
in the selected mandals of Mahabubnagar district.
The project titled “Livelihoods Enhancement and
A Rally was organised on the occasion of world disabled day
Access to Persons with Disabilities (LEAP)” was
at Doultabad Mandal
initiated from 1st January 2014 onwards and is
ongoing in the field level activities. The project activities and experiences from the project are as follows:
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Livelihoods Enhancement and Access to Persons with Disabilities (LEAP)
The project aims to address the prime issues of
institution building and livelihood enhancement
among PwD, which includes focusing on the factor
of social exclusion, lack of opportunities and the
need for improved rehabilitation and health
services. Persons with disabilities require constant
and long-term medical rehabilitation support due
to multiple disabilities and intensity of the disability.
In the absence of this support, they would continue
to remain dependents and as such non-productive.
This dependency often causes discrimination within
the family as well as in the society at large that ensue
Commitments team interaction with the SHG members
in lowering self-esteem as well as self-respect among
at Gundumal Village.
PwD. It is in this background that the project has
been designed to address some of the crucial issues such as social mobilisation and livelihoods
development.
The LEAP project has taken up its interventions in eight mandals of Kosgi, Daulatabad, Bomaraspet,
Balanagar, Maddur, Ghattu, Maldakal and Dharoor of Mahaboobnagar district of Telangana state
consisting of 196 gram panchayats and 527 habitations, covering 6958 PwD out of which 4790 are
members in SHGs. The project was initiated with the following objectives:
 To strengthen existing Zilla Vikalangula Sangham, 8 mandal federations, 351 SHGs, 8 parents’
associations, the last consisting of parent members of children with severe and multiple disabilities
and to promote and strengthen 70 new SHGs of PwD by the end of the project period (2014-16)
 To sustain the medical rehabilitation of 2288 PwD and provide support to members identified
with disability
 To strengthen 4 Neighbourhood Centres in order to provide quality rehabilitation services to 100
children with severe and profound disabilities
 To facilitate 1600 PwD to access the existing livelihood opportunities from the government and banks
The following activities were taken up under the project during the period - Jan 2014 to March 2015
Institutional and Human Capacity Building
Two workshops on grading of Self Help Groups (SHGs) were conducted to finalize the changing Grading
Tool and to provide training to the Community Resource Persons (CRPs) along with Andhra Pradesh
Mahila Abhivruddhi Society (APMAS), a technical resource organization and pioneer in social
mobilization and capacity building of community based organizations.
In the year 2014, about 355 SHGs were graded and data has been computerized. Out of 355 groups,
24 were found to be grade A, 159 were grade B, 136 groups were C grade and 36 were D grade. Of the
172 SHGs which were in C and D grades, 85 SHGs have been motivated and made functional by the
experienced SHG members known as CRPs. This cannot be counted as an achievement for the Project,
considering that these groups have been defunct for the last 5 years and many of them failed to
repay the CIF loans accessed from their respective MVSs.
Credit goes to the CRPs who took pains to bring the members of these defunct groups to one place
and motivate them to resume their group activities. As a result of these efforts, Rs. 4.15 lakhs of
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overdue amount has been collected and credited
into the account of the respective MVSs. These SHGs
have been counseled and motivated to access works
under Mahatma Gandhi National Rural Employment
Guarantee Scheme (MGNREGS), attend MVS
meetings and repay bank and Community
Investment Fund (CIF) loans and access services such
as hospital follow-ups and services in
Neighbourhood Centres (NHCs).
To facilitate the credit facility to the SHG members
under the bank linkage program for investment in
Ms. Vimala, Special Ecucator is giving special education skills to
livelihood activities in the year 2014, 40 SHGs have
the child with special needs.
been linked with banks to access money to the
extent of Rs 32, 70, 000.00 in all the eight mandals from various branches of banks such as Andhra
Pradesh Grameen Vikas Bank , ANDHRA BANK, SBH, SBI and ING Vysya banks and Community
Investment Fund was given as a loan to 7 SHGs to the tune of 5, 60,00000 in all the eight mandals.
Capacity Building Trainings
As part of the capacity building activities under the Project, two trainings were undertaken in a
phased manner, with several stakeholders. First, a
five-day residential capacity building program was
conducted for the staff of Commitments at the
WASSAN Training Centre, Pargi, Mahabubnagar
district, by ADD India, a Bengaluru based
International NGO. A total of 26 participants from
the organisation participated and were given inputs
on various topics on disability such as types or
models of disability, types of rehabilitation (IBR &
CBR), early identification of disabilities, difference
between Psycho-social disabilities and Intellectual/
Developmental disabilities statutory acts related to
disability
and project management issues. The
A Training Program to commitments Team
second round of the training was conducted during
October-November 2014, by ADD India at Shamirpet,
Hyderabad, Telangana. A total of 40 members (27 men and 13 women) including 11 from
Commitments, 8 from IKP team and 21 persons from MVS leaders attended the training. The topics
covered in the training are types/categories of disabilities, models of disability, schemes and benefits,
acts and policies, leadership skills, managerial skills, structure of an NGO, MIS along with some funbased energizers. The participants of this training gained knowledge on project management for
facilitating better rehabilitation for PwD.
Executive Committee (EC) trainings were organized in four phases, covering eight mandals per phase,
including two days per mandal with support from APMAS, ADD India and officials from State Rural
Development Department from June - November 2014. The major topics covered during the trainings
included Self Help Group (SHG) concept, enhancing leadership skills and book keeping, in which
1350 leaders from Mandal Vikalangula Sanghams (MVS) participated. They learnt about the nittygritty of the technical issues of book keeping, books to be maintained in Self Help Groups (SHGs) and
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importance of working in groups and attaining the goals of their respective groups. A documentary
highlighting the topics of group concept and leadership skills was shown to the participants during
the training, as a methodology for imparting knowledge on the above mentioned subjects.
Formation of new SHGs and strengthening existing SHGs
To bring new PwD under the community institutional fold, 517 PwD were identified motivated and
brought together to form into 48 new SHGs. it was
identified that there were around 2000 PwD
estimated to be still out of the SHG fold. The
formation of 48 new SHGs PwD constitutes 51%
achievement out of the total planned for three years
under the project. These PwD have memberships
in MVS and BISSA committee, which would enable
them to access financial and non-financial
entitlements from the government, in addition to
inculcating habits of savings and creating
opportunities for themselves through their groups
in accessing credit services from formal financial
A SHG meeting was facilitated by Ms. Sumithra, Cluster Associate
institutions. Apart from this, existing SHGs have
at Sampally village.
been visited and awareness was created to them
on the issues of MGNREGS, importance of attending
MVS meetings, repayment of bank loans and CIF, hospital follow-up and utilizing the services of the
NHCs such as special education and physiotherapy for their children.
Convergence with government and collaboration with stakeholders
Under the strategy of convergence and collaborations for supporting PwD institutional structures,
Commitments held a series of meetings with
representatives of Indira Kranti Patham (IKP) from
the Government on improving the livelihoods of
PwD. The District Project Manager (DPM),
Mahabubnagar and Assistant Project Manager
(APM) of IKP Telangana were involved in all the MVS
and BISSA meetings, to accelerate the process of
identification of appropriate livelihood options for
potential PwD and the caregivers of persons with
multiple disabilities, in order to improve their quality
A orientation meeting to the district level officials
at Mahaubnagar district on PwDs Rights and entitlements and
of life. They have also recommended placement of
role of Commitments Trust.
four point persons at Ghattu and Kosgi mandals, for
further action. This activity was in addition to several other collaborative efforts like bank linkages,
rehabilitation services, etc.
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Sensitisation Programs for local government officials on the ewe of World Disabled Day
As part of sensitization of all stakeholders, the World
Disabled Day Week was celebrated in a grand
manner on 10th December 2014 in the Kosgi mandal
in which the Project Director (PD), District Rural
Development Agency (DRDA), Director (PwD), Asst.
Director (PwD), DPM (PwD), APM (PwD), MRO, MEO,
MPDO, MPP, MRP, APM (General), Community
Development Workers (CDWs) - all of the above
being Government officials along with P. Gangadhar
Rao, Managing Trustee of Commitments and all the
staff members of Mandala Mahila Samakyas (MMS)
participated. On the occasion, a rally was organized
in which APM, IKP (Disability Wing), Area
Coordinators, DPMs along with 650 PwD were
participated.

Gadwal MLA Mrs. D.K. Aruna addressing the gathering
on the occasion of world disabled day at Dharror Mandal

Pamphlets containing an article on S.R. Sankaran, founder of Commitments and annual report of the
mandal, containing achievements were distributed on this occasion. An exclusive cultural program
was also organized in an inclusive manner where PwD and non-disabled persons participated in
singing and dancing with full zeal and enjoyment. The participants who were part of the inclusive
sports and games held on 2nd December 2014 were given away prizes and certificates. After this, a
meeting was held with the mandal level officials for sensitizing them on the PwD issues and objectives
of the organization in order that the process of rehabilitation and empowerment could be accelerated.
In Balanagar mandal, the local MLA, Dr. Laxma Reddy graced the occasion and spoke about the
governmental entitlements for the PwD including
enhancement of pension to the tune of Rs 1500.00.
He further stated that the pension has been raised
to Rs. 1500/- under the leadership of the Chief
Minister (CM) of Telangana state. Mr. Vijaykanth,
magician, world record holder was also present and
dedicated his show to PwD and this program was in
addition to the cultural program conducted by
Kasturba Gandhi Memorial School for Girls. Similar
programs were held in the remaining 6 mandals on
A orientation program to the Mandal level officials at Maddur
3rd December 2014, which is celebrated universally
mandal, Mahabubnagar district
as World Disabled day.
Medical Rehabilitation Services
Several rehabilitation assessment and services camps were conducted at Maddur, Maldakal,
Doulatabad, Bommaraspet, Kosgi, Ghattu, Sajakhanpet, Dharoor, Balanagar and Elkur villages/mandals
as part of the Project activities. Experts in the field of rehabilitation from reputed national institutions
such as NIMH, AYJNIHH and reputed experts from medical institutions like Sri Venkata Sai (SVS)
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Hospital, Mahabubnagar and Government Hospital,
Kurnool conducted these camps. Several PwD were
sent for hospital follow-ups to various hospitals such
as NIMH, NIHH, BIRRD, IMH, Kamineni, L.V. Prasad
Eye Institute, SVS Hospital and Bhandari. Some of
the services accessed by the PwD included
medicines for epilepsy, special education activities
and early intervention therapy.

“Sravana Rehabilitation Centre” was conducted screening camps in
all the project mandals of Commitments Trust .

In yet collaboration, the organization has tied up
with “Shravana Children Deafness Rehabilitation
Centre”, to conduct screening camps in Kosgi,
Maddur, Balanagar, Maldakal, Dharoor and Ghattu
mandals, covering 13,118 children with hearing
impairment who were all below the age of five years.
As a further follow-up, 25 of the identified children
LV Prasad Eye Hospital followup program
here were referred to their own centre at Hyderabad
in Hyderabad
and eight of them got most advanced hearing aids
costing Rs 30,000/- each. The regular follow-ups are
in progress for the remaining children. Apart from this, a speech therapist also visits these children
in their respective homes and trains them, as part of improving their speech and communication.
Strengthening of Neighbourhood Centres (NHCs)
As part of bringing together children with disabilities
and non-disabled children under inclusive
development, several home visits were made in
various villages of Kosgi, Doulatabad, Maddur,
Bomaraspet and Maldakal mandals to counsel
parents to personally visit and then begin to utilize
the services of the Neighbourhood Centres, meant
for their wards. As a result of this mobilisation,
several PwD and CwD were able to receive
rehabilitation services from professionals and ten
new children have been mobilized from Maddur,
Doultabad, Maldakal and Gundamal from the
Mrs. Jayanthi Narayan visit to Gundumal NHC and interaction
with the parents and community.
rehabilitation camps to access the services of NHCs
such as physiotherapy, special education, speech
therapy and also trainings were orgainsed to the centre activists on behaviour modification.
Play material for children and physiotherapy appliances were also distributed at the Manopragathi
meeting, Maddur to the local NHC, in the presence of the Revenue Divisional Officer (RDO), Mandal
Revenue Officer (MRO), MDO and other staff - all from government, local Sarpanch and BISSA leaders.
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Similar material was also distributed in other three NHCs in the presence of government officials and
public representatives. Early intervention kits were also distributed to four NHCs for the betterment
of CwD in the age group 0-6 years and a total of 33 CwD (21 boys and 12 girls) are being supported
with supplementary nutrition This is in addition to the 54 CwD who are receiving similar support
with the organisation’s own funds.
Apart from this, Dr. Jayanthi Narayan, International Consultant (Learning Disability & Intellectual
Disability) visited Gundumal NHC and provided valuable suggestions to the staff in addition to training
activists from the 4 NHCs on basics related to ADLS, Special Education Activity Training and Break
Even Method.
Enhancement of Livelihood Opportunities for PwD
To support the parents of severe and multiple
disabilities towards enhancing their livelihood
opportunities, the Project team visited several
places like Andhra Pradesh Khadi and Village
Industries Commission, National Institute for
Mentally Handicapped (NIMH), Vocational
Rehabilitation Center (VRC), Samanvaya Vocational
Rehabilitation Center at Hyderabad, Candle making
unit at Narayanpet, Private Rabbit unit at Shadnagar
and District Industrial centre (DIC) at
Mahabubnagar. The team identified a few new Candle making - A livelihood activity, which was supported under
Livelihood enhancement program of LEAP TET project.
vocations including candle making, phenyl making
and paper-plates making and other enterprises based on local experience for the parents of children
with severe and intellectual/developmental disabilities.
The above mentioned organizations agreed to train the selected candidates and also purchase the
end-products produced by them on a regular basis. Subsequently, a total of 54 parents were trained
in the above mentioned skills (30 fathers and 24
mothers). Finally, 15 parents of children with severe
and profound disability gave consent to take up 6
candle making units, 2 paper plate making units and
7 other enterprises based on local resources and
knowledge. To ground these units, an amount of Rs.
10000-00 each was released in the form of cheques
to these 15 members from their respective SHGs.
The members of SHGs have also agreed to fund an
additional amount of Rs. 10000 required for
Sheep rearing was supported to enhance the
grounding these units.
livelihood of the PwD.
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Nutrition supplementation program
The Nutrition Supplementation program for children
with severe and profound disabilities was initiated
with the support from Father Ferrer of the Rural
Development Trust and has continued to be
implemented over the last 2 years as well. This
decision was taken by the organisation because of
the high level of benefits accrued vis-a-vis food
security and nutritional supplements to the severely
disabled children who would otherwise have
perished of malnutrition. The following are the
details of the CwD benefitting from the program.
Mandal
CP
Balanagar
Bomraspet
Dowlathabad
Kosgi
Maddur
2
Grand Total
2

CP/MR
4
1
13
2
20

MR
10
3
9
7
2
31

OH
7
3
8
9
9
36

SHI
2

VI

A girl CwD was received support under
Nutrition supplementation program

VI/MR

Multiple PwDs

Malnu-trition

3
1

1

1

3

1

1

4
3
10

1
1

Grand Total
19
13
18
37
18
105

Sri S.R. Shankaran Scholarships for Continuing Education
Though School level education is mostly accessible
and accessed by children with disabilities, especially
under the intervention of the organisation,
continuing that education is a difficult task to the
CwD and PwD and they are also not able to get much
support from their households/families to pursue
their studies. Considering these and other
constraints, Commitments began to provide
scholarships, books, education material, etc to the
students who have evinced interest in higher
education to continue the same. In this context,
funds were mobilised to provide scholarships to the
Sri S.R. Shankaran Scholarships distribution to poor and needy
needy students in the Commitments working area.
disabled students.
The support includes not only the scholarships; it is
extended to providing educational and other support materials to the students, which will be very
useful for them.
Support from Lilliane Foundation has been constant and strong, which has continued over the last
10 years and also continued during this Report period. For the years 2013-15 118 children with
disabilities were provided with support to continue their education to higher levels. Apart from this,
funds were mobilised from organisations like ARK Foundation and several other organisations and
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individuals to support the higher level studies of students with disabilities. The children were provided
several kinds of support like Tuition fees, books, support for bus pass, etc. 26 children with disabilities
were provided financial support by the ARK Foundation to continue their higher studies.
Inclusive Education
A district level workshop was organised with the
support from VSR Trust and six Government schools
were identified to provide support for the IE
activities through trained volunteers. The program
was taken up in Maldakal and Ghattu mandals of
Mahabubnagar district where the IE activists were
introduced in all the selected schools. The role of
the IE activist is to motivate the children and parents
to attend schools regularly and also provide various
forms of support services like physiotherapy, special
education etc. The IE activists also conducted
parents-teachers meetings along with the children
with specific needs in all the schools.

Mandal levl officials meeting to launch Inclusive Education program
at Gadwal area. Ghattu MEO Mr. Ram gopal and other officials were
participated in the meeting.

Summer camp is one of the innovative activities which brought all the children together during the
summer season and provided a platform to play, sing and to take up several activities in the village.
Drawing and painting competitions were other activities which really motivated the children to come
together to showcase their skills and also helped to mobilise necessary support from other children
in the school. Other activities like Nadigadda Kaburlu, wall posters, etc., also created an enabling
environment to the children to continue their education.
CwD details in the selected schools for IE Program in Mahabubnagar district, Telangana
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Upscaling the experiences: Strategy for Persons with Disabilities

CRPs team interaction with
the communities

Commitments which has been working with PwD
over the last two decades and has collaborated with
the Society for Elimination of Rural Poverty (SERP)
under National Rural Livelihoods Mission (NRLM),
to work towards the strengthening of institutional
building process of the PwD. Subsequently,
Commitments entered into an agreement with SERP
for implementation of identification, training and
deployment of experienced Community Resource
Persons (CRPs) who were PwD to other states for
the formation of SHGs of PwD under the NRLM
project for three years effective from 1st November
2013.

This attempt is intended to support the PwD to overcome the social, economic, cultural and
psychological barriers through their own efforts and self-managed institutions as it is amply evident
that PwD are discriminated not just within the four walls but also outside too, mainly due to the
perception of others about them. As a result of becoming members of the SHGs, they would be
strengthened in terms of gaining respect and dignity and become productive members of the society
and live with dignity and self-confidence.
Objective of the Program
 To strengthen the implementation capacity of the State Rural Livelihood Missions (SRLM) in the
areas of social mobilization of PwD with inclusive approach
 To organize the PwD into SHGs and their Federations at cluster and block levels, respectively
 To build PwD capabilities through trainings and facilitation on institutional building, financial
inclusion and accessing various entitlements of the government and public agencies
 To conduct exposure visits to the best field sites in SERP project areas for the SRLM staff and
community members on the best practices of Community Based Rehabilitation (CBR) of PwD
 To develop and provide capacity building tool kits including training modules, case studies, training
materials and audio-visual aids
 To create a large pool of social capital among PwD in the resource blocks for achieving self-managed,
self-reliant and sustainable institutions of PwD
 To install a community based monitoring mechanisms in the resource blocks of SRLM with an
inclusive approach and integrate with women SHGs federations at village, cluster and block level
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Activities Undertaken
Identification and selection of 120 PwD SHG members as CRPs
During the inception of the project, a two-member team visited the different places and selected
120 SHG members from five selection camps across the state i.e., Vishakhapatnam, Hyderabad,
Guntur, Ongole and Ananthapur. These locations have been identified as focal points to cover the
entire state of Andhra Pradesh in November, 2013. The criteria under which the CRPs (PwD) have
been selected are as under:
 Person to be semi-literate (able to read, write and understand Telugu language)
 Person to be SHG (PwD) member for at least four years
 Person should have accessed two to four loans from bank or Community Investment Fund (CIF)
 Person should not have any overdues of any kind of loans
 Person should have benefitted and improved her/his living condition as member of SHG
 Person should play an active role in the Mandal Vikalangula Samakhya (MVS)
 Person should be willing to work in other states of India

Establishment of Training Centers
After identification of PwD, Commitments initiated
its first step by establishing training centers at
Mahabubnagar and Ananthapur Training and
Technology Development Centres (TTDCs)
simultaneously for the CRPs in order that they learn
both the social mobilisation process and acquire
Hindi language skills. The objective of conducting
these trainings for CRPs was to develop the skills of
social mobilisation and Hindi speaking so that they
could share their valuable experiences with the
other stakeholders who are from Hindi speaking
regions.

Commitments Team interaction
with the Community

Mahabubnagar has been selected as one of the centers by Commitments due to its presence in eight
mandals of the district and also because the district represents Telangana state. On the other hand,
Ananthapur being in Andhra Pradesh has an added advantage of women CRPs being trained here. In
this way, two centers have been established in Telangana and Andhra Pradesh respectively.
Both the centers have been functional from 6th December 2013 onwards with two tutors in each
center and one Centre Manager at Mahabubnagar. The tutors were responsible for training the
participants in Social Mobilisation process and in Hindi language in addition to developing life-skills.
There were a total of 32 participants (4 female and 28 male) at Mahabubnagar and 35 at the
Ananthapur center (12 female and 23 male). The tutors have adopted various strategies for teaching
Hindi to the participants including:
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Social mobilization and rapport building with communities



Watching Hindi programs on television

 Debates
 Classroom teaching
 Reading story books
 Role plays
 Interacting with the various committees made for better governance (Food, Time maintenance,

Discipline, Cultural and Reporting)

 Delivering speech by the participants on various topics
 Singing Hindi songs

Apart from training, four committees have been formed viz., food committee, time maintenance
committee and discipline committee, reporting committee and cultural committee with a rotation
system on a weekly basis which has been instrumental in better functioning and maintaining
decorum and discipline among the participants.
Preparation of Training Material
Relevant training material was prepared from various sources for the trainings imparted to the PwD
CRPs. Two-day workshop was conducted at
Ananthapur on 6th and 7th January 2014 with four
tutors and one Center Manager for planning the
syllabus. The entire content has been divided into
four components i.e, listening, speaking, reading
and writing. The details of each of the components
were exhibited on the charts and which were put
up in the classrooms.
To develop an understanding on the functioning
pattern of SHGs, the team from Commitments
CRPs interaction with the community
(Project Managers) visited the Anantha
Mahasamakhya at Ananthapur and interacted with
the women SHG leaders, who were busy training the new women CRPs. Apart from this, the team
also collected Hindi material on Sangham formation and other processes involved. After gaining
reasonable understanding on the subject, the team developed a comprehensive document as a
module on the subject of working of SHGs, in Hindi, with focus on PwD. The team also visited the
National Institute for Mentally Handicapped (NIMH) and collected pictorial material on disability
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and its precautions. After compiling the entire document and translating the same into Hindi, it was
made concise enough to be used for training
purposes.
Capacity Building of CRPs Selected from SHGs of
PwD
Before undertaking capacity building programs at
both the centers (Mahabubnagar and Ananthpur),
grading of the SHGs was conducted to assess the
level of knowledge of the trainees in Hindi language.
Subsequently, it was found that 50% of the selected
trainees got ‘A’ grade, 30% of the trainees got ‘B’
grade and remaining 20% got ’C’ grade. The criteria
for grading the groups into A, B and C was on four
CRPs visit to the PwDs households
major parameters - Understanding, Reading, Writing
and Communicating. In order to improve the status
of participants in picking up the Hindi language along with other relevant skills, various capacity
building programs were conducted, such as:
 To build self-confidence of the trainee participants on personality development, Mr. Laxman, a

Psychologist was invited at both the centers on various occasions.
 Program Managers from Commitments visited the training classes on a regular basis to interact

and motivate the trainees.
 Selected Hindi movies were screened for the trainees to learn colloquial Hindi vocabulary.
 Role plays were organized on methodologies of interacting with officials, SHG members and
communities, with special focus on communication in other non-Telugu states. This enabled the
trainees to understand the dos and donts of the exercise conducted.
Visits to Chattisgarh by the CRPs

CRPs interaction with the PwDs

To carry out the pilot intervention of deploying PwD
CRPs to another state, a Memorandum of
Understanding (MoU) was signed between
Chattisgarh SERP and the undivided Andhra Pradesh
SERP under the NRLM program. Chattisgarh has
been a pioneer in initiating pilot work on the issue
of disability with the strategy of social inclusion
under the banner of NRLM program. Under this
program, the first criteria is to form village
organizations (VOs) after forming women’s group,
as all the newly formed groups of PwD would be
monitored and taken care by the VOs.

As a rule of thumb, the trained CRPs were to work
every alternative month for 30 days in 3 - 4 villages of a block and hence, the CRPs would have 5-6
rounds of visits to the state on an annual basis. After six months of formation of PwD SHGs, grading
would be done. Based on Panchasutras followed by the group, revolving fund and other financial
subsidies will be provided to the SHGs so that they could avail the facility for improving their standard
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of living. Capacitating SHGs on various aspects of functioning, bargaining and voicing out their issues
and concerns through solidarity would be the major aim of the intervention throughout.
In order to facilitate this process, a visit to Chattisgarh state was organized in the month of June 2014
for the 40 select CRPs out of 67 trained CRPs and they were sent to four resource blocks namely,
Bastar, Balrampur, Rajnandgoan and Chura for piloting social inclusion of PwD through SHG approach.
A total of three rounds have been made by CRPs in the resource blocks of Chattisgarh. In the first
round, ten teams of four members each have been placed in four resource blocks, in the second
round, eight teams of four members each have been placed in four resource blocks and in the third
round, ten teams of four members each have been placed in four resource blocks. A total of 39
villages have been covered during these three rounds. The actual process of operationalising the
above was as under:
Start up Meeting at Chattisgarh
After reaching Chattisgarh, all the 40 CRPs, along
with one escort attended the start-up meeting at
the State Institute of Rural Development (SIRD),
Raipur on 15th July, 2014 in the presence of Mr.
Ramu, the State Program Manager (Social
Mobilization), Mr. Vengal Reddy, Commitments, Mr.
Venkat Rao, State Anchor Person on deputation from
SERP, Chhattisgarh State Rural Livelihood Mission,
Mr. Nirmal, Assistant State Program Manager
(ASPM), Mr. Satish (CG SRLM), Ms. Pragya, Block Sensitisation workshop at district level to sensitize line department
officials on the rehabilitation activities for the children
Program Manager (Chura), Gabrial John, BPM
and adults with disabilities
(Bastar), Md. Mustafa, Block Program Manager,
Sushil Srivastava, Rajnandgaon, Mr. Ashwaq and Mr. Balram (Rajnandgoan), Ms. Mandakini and Mr.
Karunakar, Program Managers from Commitments.
After welcoming all the participants, the SRLM representative initiated the meeting by stating that
NRLM program is known as Bihaan in Chattisgarh, which means sunrise. The state has formed 200
women SHGs in five intensive blocks of five districts of Chattisgarh so far. Till now 120 women CRP
teams have visited these five blocks. The response has been very encouraging in the rural communities
towards institution building of PwD through the formation of their SHGs. The PwD in the state have
high dedication towards their work with a high sense of hospitality. They would cooperate with the
teams from Telangana and Andhra Pradesh to accomplish their set targets.
The teams of CRPs also explained their plan of strategy and composition of the team. Both the
parties discussed every minute detail for undertaking the assignment, for its better execution. During
the discussion, the teams sought clarification as to what needs to be done if the number of PwD is
found to be less, during mobilization. To this, the SRLM representatives said that PwD from two
villages under one gram panchayat would be considered to form one SHG or the women SHGs were
to be provided special training to handle PwD and include them in their SHGs.
During the discussion, the teams informed the SRLM, Chattisgarh that 50% of the PwD CRPs in this
batch have rich experience working with PwD SHGs in 1000 mandals of Telangana and Andhra Pradesh.
Mr. Chandrashekar, Ms. A. Kamala and Mr. Prakash from the teams shared their experiences of being
a part and members of SHGs and how it has changed and bettered their entire lives. While narrating
their stories, the team members became emotional, making everybody emotional too. The meeting
was concluded with a song by Ms. Renuka and others.
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As part of the identification of persons with disabilities and forming them into self-help groups in
Chhatisgarh, the CRPs, after training were sent into the field in 3 rounds in the 4 Blocks of Bastar,
Balrampur, Rajnandgoan and Chura of the state. The details of the outcomes of the three visits by
the CRPs are given below:
Outcomes
 A total of 2498 PwD were identified in four blocks of Bastar, Balrampur, Rajnandgaon and Chura

(Gariyaband) of Chhattisgarh
210 SHGs were formed with 1664 members
Book keepers were identified and trained in all the SHGs
Savings were initiated in all the 210 SHGs
Members of the 210 SHGs were trained on Panchasutras (Weekly Savings, Weekly Meetings,
internal lending, debt payment on time, bookkeeping) by trained book keeper
 Active members were identified by the PwD CRPs who would be good social capital for the future





CRPs selection and Trainings
Considering the experiences from the first batch CRPs, another batch of 36 CRPs were selected from
Andhra Pradesh and Telangana States for supporting the SRLMs on the PwD strategy. The CRPs were
trained for about 120 days which started in the month of Jan-Feb 2015. For this purpose, one training
centre was initiated in the Mahila Pranganam at Chilkur, Ranga Reddy district of Telangana state and
provided training on social mobilisation and Hindi language skills, same as before. The CRPs were
able to learn the social mobilisation process and Hindi language in the centre and were quite willing
to visit other states to support the local teams to initiate the PwD strategy.
Visit to Jharkhand State by the CRPs
A scoping study was conducted in the Jharkhand state to understand the issues and challenges of
the PwD and also to identify the strategies and approaches to be followed in the months of Jan- Feb
2015. The Commitments team along with the local SRLM team were conducted the study and prepared
a detailed report along with a strategy note and submitted to SERP and SRLM - Jharkhand.
Challenges faced
 At the administrative level, due to state bifurcation, no official was deputed for Telangana which










in turn has slowed down the decision making process
PwD faced problems in commuting from one village to another due to long distances
The teams were lacking in gender balance in terms of number
Cooking by the team members seems to be additional responsibility that has consumed valuable
time, energy and creativity of the teams
Motivating PwD in Rajnandgoan and Chura was an uphill task as they were cheated by some
organization in the past in the name of group savings. They were very apprehensive to believe
anybody in this regard.
Including and involving persons from all categories of disabilities in one group was challenging,
especially with Speech & Hearing Impaired (SHI)
Due to the presence of members from all categories of disabilities, it was difficult to involve all in
the group especially SHI category
Alcohol being the problem among men PwD, inclusion of all PwD has been a problem since they
consume the local liquor called Mahua in the evenings
The location of residences is very far from each other in some villages, due to which the group
meetings becomes very difficult for coordination
The team also faced the language barrier in tribal areas. They speak Halbi language that is not
commonly used by others
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Way Forward
 A workshop would be conducted for planning and strategizing the future needs of PwD SHGs for






its effective implementation
Proper and regular monitoring will be undertaken in the future by the PwD CRPs by visiting each
village for two days in order to review the functioning of SHGs
Review of three rounds of the work done by the PwD CRPs in Chhattisgarh
Scoping study conducted in 2 Blocks of Jharkhand in January 2015 for work on similar lines of
Chhatisgarh to be undertaken in the future
Review meeting would be held with SERP along with the SRLMs on the three rounds of disability
pilot in Chhattisgarh and also in Jharkhand.
A mutual system with time frame is required to initiate the PwD strategy under NRLM.

Supporting Education for all in Andhra Pradesh : Promoting inclusive and child
friendly schools
Commitments is being supported by Save the
Children Fund (SCF) India for “Supporting Education
for All in Andhra Pradesh: Promoting inclusive and
child-friendly schools” in 18 GPs and 30 revenue
villages and habitations of Maldakal mandal of
Mahabubnagar district of Telangana for the last 5
years. The overall goal of the program is to improve
learning levels of the children in government
primary schools demonstrating quality education,
child retention and active child and community
participation by ensuring quality education in an
enabling child-friendly environment as mandated in
Children are participating in the special classes at CFRC center
the Right to Education Act, 2009. The project focuses
with the volunteer of Commitments.
on children in the age group of 6-14 years, teachers,
representatives of PRIs, Government Officials, School Management Committee Members and Child
Protection Committees from the villages of Maldakal Mandal.
Strategies of intervention (from 2013 to 2015)
Strategy 1: Strengthening teaching–learning process
to improve the learning level of the children:
Building the capacities of the teachers and Mandal
Level Officials to improve learning levels of the
children towards strengthening the academic
support system. The teachers will play a vital role in
the schooling system and thereby lay a success path
for their students and help them to develop their
potential. The village and mandal level officials will
become a part of the supportive groups to the
teachers to make their school child-friendly and RtE
compliant.
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Mandal level SMC federation meeting
at Maldakal mandal

Strategy 2: Encourage participation of children and SMC members in the activities related to children’s
education: This strategy will create ownership among the children and their parents to participate
and address the issues at the school level. This will also strengthen the bonding between School and
community. The members of the School Management Committees are the backbone of the RtE
implementation at the School level, hence these committees must be well organized and possess
capacities to manage their respective schools by timely monitoring and management of activities.
This strategy will focus on building the capacities of the SMCs.
Strategy 3: Setting up and promoting Libraries/Reading Corners in schools: This strategy will contribute
towards building effective friendly learning systems at the schools to enhance knowledge sharing
processes among the children. This will also be foreseen as a remedial system to enhance the learning
levels of the slow learners.This is an ongoing activity during this current phase (year II).
Activities of Commitments based on the Strategies of Intervention
10 libraries/reading corners have already been
established in 10 schools in the year II. This activity
has gained significance as teachers have made a
special request to increase the number of libraries
/reading corners. Keeping this request in view, in
this phase another 10 libraries/reading corners in
select schools have been proposed. This takes the
total of libraries/reading corners to 20 and this is a
continuing activity.
During this period, the interventions of the
organisation have shown a large impact on the
target groups, in terms of the change for positive. Mandal level SMC committee chairman Mr. Hanmanthu and other
memebrs were submitted representation to the MRO
The teachers’ way of thinking has changed a lot.
Maldakal Mandal.
Earlier, they were confident that there was no one
to question their work. After the sensitization workshops, continuous meetings and trainings are
being held by the SMC members who are questioning the teachers about their timings, roles and
responsibilities and how well the children are able to assimilate the education taught by the teachers.
Because of this constant monitoring, now the teachers are behaving with greater responsibility and
are also more careful and aware.
The SCERT team came to the field area to conduct a one-day training programme for the teachers on
CCE and the English subject. As a result of this, 22 teachers were able to get greater clarity of the
English subject and 62 teachers were able to get a chance to perfect their knowledge of the CCE
teaching method.
A total number of 16 Anganwadi teachers got valuable inputs on the school readiness activity. The
team of Andhra Mahila Sabha’s (AMS) State Resource Cell were the resource persons for the above
training. After the training, the Anganwadi teachers were able to get valuable inputs on the concept
of preschool education. They were given training with the support of materials provided by the ICDS
Department in 2007. The Agnanwadi Ayahs were also trained on Preschool concept, for 6 days.
Commitments provided supported to 16 Anganwadi Centers for supply of TLM material along with a
kit box. At present all the 16 Anganwadi Centers are making use of this TLM material to teach the
children who attend their respective Centers and the children are able to learn great many more
activities than was available to them previously, thanks to this material.
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A Mandal level SMC was formed and facilitated
during this period. in the same year, Bala Sabha
activities g had shown very good impact on
children. Bala Sabha, the children presented their
school issues to the PRI members for discussion
and resolution. The learning levels of children on
the whole in the operational area of this Project
have also increased vis-a-vis their education and
their right (Eg., Govindamma of Vitalapuram
village).
Anganwadi teachers were participated in the capacity building
The project has been able to show the wide impact
program. Mrs. Swapna facilitated the sessioin and provided inputs
on each of the target groups in the project area.
to the Anganwadi teachers
Commitments also conducted the teachers’
Felicitation Day, which proved to be a strength for the organisation, especially when future
interventions were planned. The teachers also felt extremely happy to be recognised for their work
through this programme.

Anganwadi Ayas were participated in capacity building program.
Mrs. Sudha Rani is facilitating the session and inputs were given to
the Anganwadi Ayas

Gender training programme was conducted by
Commitments which created very good impact,
where issues regarding gender related concerns
among the SMC members, officials and the parents
were raised and discussed. By holding/organising
the education mela programmes through the
organisation initiative, the teachers became more
sensitized about the importance of the TLM
material; because of this effort by Commitments,
nearly 45% of the teachers in the operational area
of the Project are using theTLM material on a regular
basis and 100% of the school teachers and the
villagers are aware about the importance of the child
safeguarding policy in the project area.

One of the most innovative ideas/activities implemented by Commitments in the Project area is
Reading and Numeracy Boost activity. It was never practiced before the organisation introduced the
concept and implemented it. Thanks to the implementation of this activity, the learning level of 600
children was able to increase many times over when compared to before..
Model Anganwadi Centres
Peddapalli and Palwai village Anganwadi centres were selected as Model anganwadi centres out of
the 16 centres. The two anganwadi centres were provided playing and sports material and the walls
and premises of these centres were given a face-lift and were painted over completely. Several figures
of animals, fruits, alphabets, words, etc., were painted on the walls of these two anganwadi centres.
Beautification of anganwadi centres was also done and the anganwadi centre premises were cleaned
and plant saplings were also sown. This activity focussed on creating an enabling learning environment
to the children in the anganwadi centres.
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Several other activities were taken up under the
project like Workshop for SMC members,
Facilitating Formation and Strengthening of SMC
Federations at the Mandal level, Community
Reading Camps, Convention on Girls’
Empowerment, Gender Equity and Inclusive
Education in Schools, School Readiness Program,
Orientation Meetings for Parents on School
Readiness, Innovation Support for Anganwadi
Centers,Workshop with Teachers on Inclusive and
Child Friendly Education in Schools, Workshop for
Teachers on Continuous & Comprehensive Model Anganwadi center at Palvai village. On the occasion of Save
the Children Fund SPM Mrs. Alka singh and Program officer
Evaluation (CCE), Reading and Numeracy Boost
Mr. Nitin Kumar visit.
Activities, Reading Buddies,Capacity Building of
Partner Organizations, Meeting with DIET Colleges, MEOs and SSA officials, Continuation of Reading
Corners in Project Schools, Academic Support to Children with Learning Difficulties, Educational Melas,
Bala-Sabhas, etc.
Outcomes
 Children from the project area are sensitized and well trained about their rights and RtE Act, 2009













through the platform of child groups. In one of the instances, in Vitalapuram village school, children
used the toll-free SSA number (18004253525) for resolving the issue of open pits in front of their
school which were dug-up under the instructions of the Sarpanch
SMCs are working effectively, regularly and discharging their responsibilities after acquiring
knowledge through awareness programs. In Palvai village, SMC members managed to get additional
classrooms, compound wall and school-gate constructed for their local school
Teachers from Maldakal mandal are equipped with preparation of Continuous and Comprehensive
Evaluation (CCE) models after having undergone training on CCE conducted by SCERT
Positive responses being now received constantly from the mandal and district level officials about
the impact of the project interventions as a result of continuous interactions
Children have developed positive attitude towards Bala-Sabhas for resolving their issues through
interfacing with the local-self governance institutions
Teachers felicitation day programme has become a big strength to the organization, especially for
operationalising future interventions.
Gender related concerns improved a lot among the SMC members, officials and the parents through
resolution of the same.
Due to the education mela programmes, the teachers are sensitized a lot about the importance of
TLM material. Post-sensitization by the organisation, nearly 45% of the teachers are using the
TLM material.
100% of the school teachers and the villagers are aware about child safe guard policy in the project
area.
The learning levels 600 children are increased with the base support of reading and numeracy
boost activity in the project area.
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Other Activities undertaken by Commitments
 The Project staff participated in Disability












Dissemination Survey conducted by Indian
Institute of Public Health (IIPH) and London
School of Nutrition and Hygiene in
Mahabubnagar district on 28th November 2014
where government officials and NGOs working
on disability at the district level attended the
meeting. The survey reported that the census of
disability in Mahabubnagar is the highest in the
country and increasing at an alarming rate.
Students from TISS, Hyderabad were oriented by
the CEO, Commitments, on the activities of the
Mr. K. Gnanendra chary submitting the representation to
Mrs D.K. Aruna, MLA to raise their voice in the Assembly
organization. The students conducted socioon child rights and child protection
economic and natural resource mapping at
Gundumal and community mapping at Bogaram as part of their fieldwork for seven days (24-30
November 2014) in addition to attending the MVS-EC leaders’ meeting at Bomraspet. They also
submitted a report to the Project Manager relating to their learning on rural livelihoods, activities
of Commitments, rural life and resources available in rural settings.
The Project staff participated in SADAREM camp conducted by district officials from 12th–20th
October 2014 and mobilized PwD for accessing disability certificates from eight mandals received
the SADAREM certificates.
The Project staff celebrated the Independence Day with BISSA leaders and other community
members.
The Project staff celebrated Dr. S.R. Sankaran’s
Jayanthi in Gadwal and Kosgi project offices on a
grand scale on 22nd Oct 2014 in the presence of
Area Coordinator, MRO, MPDO, MRO, MEO, Dalit
Samakhya President, CDWs and BISSA Leaders.
Mandal level officials spoke about the
contribution made by the great personality in the
areas of empowerment of Dalits and PwD. On
this occasion, the statue of Dr. S.R Sankaran was
unveiled in Dharur and Ghattu mandals. Also,
educational scholarships worth Rs. 2 lakhs were
provided to 18 (11 male and 7 female) PwD Commitments team and mandal level officials were participated in
students (scheduled caste and scheduled tribe) the Celebrations of Sri S.R. Shankaran Jayanti (Birth Anniversary),
founder chairman of Commitments at Maldakal Mandal.
on the occasion of Jayanthi of Founder Chairman
of Commitments Trust - S.R. Sankaran on 22nd October 2014 in collaboration with ARK Foundation,
Hyderabad.
The Project staff celebrated the Children’s day on 14th November 2014 in all 8 NHCs by conducting
inclusive sports including running and lemon & spoon race in which all the participants were
given away certificates for participation.
Students of CBR certificate course from CHAI visited the SHGs and learnt avout their functioning
from 13th -14th November 2014, in addition to attending the BISSA meeting. They gained knowledge
on the activities of Commitments and shared experiences from their respective states.
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PMRDF (Prime Minister Rural Development Fellows) visited the field areas for one day to
understand the implementation and functioning of NHCs and livelihood units.
The staff participated in a four-day program from 18th–21st November 2014 regarding MSC story
selection process of PwD, conducted by Catholic Health Association of India (CHAI) in the Kosgi
office in which two days were allotted for conducting personal interviews of PwD, one day for
documentation and the fourth day was for story selection. A three-member team organized the
event in the capacity of interviewer, observer and story writer.
Ms. Maria, a Research Assistant from London School of Health and Hygiene along with Research
fellows from IIPH visited Commitments and interviewed the APM (PwD), social workers and cluster
coordinators on disability status, implementation of schemes and benefits, SHG formation and its
working status, as a follow-up activity after the dissemination of disability survey.
Under National Rural livelihood Mission (NRLM) program of Commitments, three members
(Chandraiah, Ramulu and Bheemappa) from LEAP were selected and recruited for forming new
SHGs in the states of Chhattisgarh and Maharashtra. Five more candidates - Krishna, Alivelu,
Ramulamma, Aruna and Hanumanthu have also been selected for the second phase of livelihood
program under NRLM and they are undergoing Hindi language training.
Nutritional supplementation support was provided to 54 children in the five mandals of Kosgi,
Daulatabad, Maddur, Bomarspet and Balanagar.
Under Lilliane Foundation program of Commitments, 276 PwD from economically poor background
were provided educational and medical support.

CASE STUDIES
1. Achievement of the Child Group Members
Vitalapuram Primary School has 164 children in the present academic year 2014-15 with only one
teacher allotted by the Education Department. The Headmaster is also overloaded with the
administrative responsibilities because of which he is unable to pay attention to the children’s
education on a regular basis and which is why he could not fulfill the rules declared in the RtE Act
2009.
The Government of Telangana State has recently sanctioned five classrooms to the ZPH School at
Vitalapuram village. The village political parties and
the Sarpanch’s son have started the work on the
playground of the Primary School without realizing
the fact that that was where the children normally
played during the breaks. After digging for six feet
for the construction, they realized their fault but did
nothing to rectify their mistake. Due to monsoons
prevelant at that time, the pits were filled with
stagnated water and thus became breeding grounds
for mosquitoes that created havoc in the school.
Children were progressively finding it hard to breath
due to the foul smell emenating from the
accumulated garbage in the pits. Many of the children also fell into the pits after which the teachers,
parents and the school staff have requested the Sarpanch’s son to take some action immediately.
But all their efforts went in vain.
Children from Child Group represented their concern in front of the SMC members and the mandal
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level officials. Apart from this, one of the children,
Kumari Govindamma also called the toll free number
18004253525 (SSA Number) for addressing her
school issue. As a result of this, the district level
concerned officials called the local MEO and
Sarpanch to sort out the matter. The contractor was
asked to seal the pits and this is how the matter
was resolved, with everybody’s efforts. The entire
credit goes to the child groups who have been capacitated
under BVLGARI project to deal with their issues.
2. Achievement of the Mandal level SMC Members
The Primary School at Garlapaadu village has a total of 67 children with only one teacher to manage
all. This issue had come up during the SMC meet as the representatives of SMCs go on a regular
supervising check to the schools for betterment of school functioning. After having capacitated by
the Commitments team on their roles and responsibilities on regular intervals, they have become
much more sensitized towards students’ issues. They participate in clean & green program in the
schools and also visit residences of children to motivate parents for sending their children to school,
which is their fundamental right.
In this regard, the SMC members asked the Mandal
Education Officer (MEO) to allocate two more
teachers in the school but the issue is still pending
with the authorities. Another issue of lack of water
taps in the school has surfaced during the meetings.
The team of Commitments arranged for a special
meet with the SMC members, teachers, parents and
the children to solve the problem and met with the
Sarpanch in this regard. He agreed to the proposal
and with the support from parents and SMC
members, water taps have been installed within the
school. In another issue of scarcity of teaching staff
in the school, 35 young men have come forward to devote their time in teaching children. They have
fixed up their time schedule to execute their respective tasks very sincerely for the benefit of children.
These issues have been sorted and solved by the sincere efforts of SMC members who have been
very dedicated to the cause of children and their education.
In another attempt, Students from the Primary
School, Saddalonipally have been struggling as
they did not have proper and adequate number
of classrooms along with lack of drinking water
tap in their school. There are 120 children with 5
classrooms and 5 teachers. Due to the dreadful
conditions and insufficient space in the rooms,
children were forced to study under the trees, but
during rainy and winter seasons, they found it
difficult to cope with the situation.
Two classrooms were in such a deplorable
condition that children were scared to go inside.
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Apart from this, there was no security for the children from the dangerous insects and creatures like
snakes and scorpions. When this issue was represented by the children to the SMC, a meeting was
conducted with the SMC members, parents, teachers, PRI members and community members. This
issue was then taken up by the Sarpanch, who has rectified the damaged classrooms within two
months and also fixed a drinking water tap for the children. The children of this school have extended
their thanks to the sincere efforts of SMC members and the community members in solving their
issues.
3. Achievement of the Community Members, Teachers and SMC Members
In Palvai village Anganwadi center, the Primary School and ZPH School are located in the same premises
because of which they are able to support each other in every issue they face. The children from the
three buildings have been privileged to utilize the library books, play material, educational material
and suggestion box provided by the Commitments team for their development. This bonding has
created a highly positive and healthy environment in the school for the children. But during the
October and November months, the attendance of
children drops down as they are forced to work in
the cotton fields for various reasons by their
guardians.
This issue was informed to the SMC, responding to
which they called for a meeting in which the
community members, teachers, SMC members and
parents participated and formed a committee to
address the issue at the earliest. The committee
then decided to find out the number of out-ofschool children and drop out children on every 1st
and 4th Wednesdays of every month with fixed
timings (7.30 AM to 8.30 AM). Apart from this, the members have also decided to motivate the
parents to send their children to schools regularly and discourage them from working in the cotton
fields. Due to the committee’s sincere efforts and timely intervention, children are now regular to
school without any difficulty and no longer have to become chil labourers during those two months.
4. Intervention of Anganwadi Centers
Nagardoddi is one of the remote villages in the
project area. Two anganwadi centers are working in
that village. As part of innovative support of the
Commitments team, one Anganwadi center of the
two was selected for the interventions. Mrs. Swapna
Rani was working as Anganwadi teacher in that
centre. She is very active and a committed person
to her duties. Earlier, nearly 25 to 30 children were
enrolled in the centre. After the project
interventions, the strength has now increased to 40
children. Out of the total number of children, 23
were boys and 17 were girls. Every day the teacher and ayah stay at the Centre, spending their time
with the children, up to 4 pm. Also, they follow the menu chart and provide nutritional food to the
children. The teacher is using the TLM material effectively for teaching all the children. Because of
this, the children are able to learn various things and topics very easily and with good understanding.
At present, the teacher is applying the training techniques introduced and facilitated by the
Commitments team, to all the children. Today, this Centre has become a model centre in entire project area.
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Board of Trustees
1. Ms. K. Sandhya Rani, Chairperson
Commissioner, School Education, Government of Andhra Pradesh, Hyderabad, she is a senior All
India Service Officer and presently working as Commissioner, School Education Department,
Government of Andhra Pradesh, Hyderabad.
2. Mr. P. Gangadhar Rao, Managing Trustee
Served 36 years for persons with disabilities in Vocational Rehabilitation Centre as Deputy Director
(Rehabilitation) and as Head of office. Possesses extensive experience and expertise on issues
related to disability and has made significant contribution in training, employment and
empowerment. His support and contribution have been highly appreciated by NGOs & CBOs
working in disability sector.
3. Mr. T. Gopal Rao, IAS (Rtd),Trustee
Former Commissioner of Panchayat Raj and Director of Social Welfare and Industries in the Govt.
of AP, he was responsible for nurturing’ Commitments’ during its formative years and providing it
with support and reach in Andhra Pradesh. He is also currently active in Dalit issues and
empowerment of disadvantaged and marginalized people.
4. Mr. K. Raju, IAS (Rtd.), Trustee
Now retired, he did pioneering work as the National Project Coordinator of South Asia Poverty
Alleviation Project (SAPAP) and as Chief Executive Officer of Society for Elimination of Rural Poverty
(SERP), Government of AP, Hyderabad. He is a recognized expert on participatory and sustainable
development among the rural poor and the disadvantaged.
5. Mr. B.Venkatesh, Trustee
Trainer and consultant on disability issues, both at national and international level, he has
developed significant strategies for the overall empowerment of the persons with disabilities and
in the CBR sector.
6. Dr. P.V Ramesh, IAS, Trustee
Principal Secretary (Finance) Secretariat, Government of AP, Hyderabad, he is a distinguished All
India Service Officer, presently working in Govt. of Andhra Pradesh.
7. Mr. Raghupathi Cavle, Trustee
He is an Engineering Graduate presently working as Vice President of Infosys, Bangalore.
8. Mr. C.S. Reddy, Trustee
Presently working as Chief Executive Officer, APMAS, Hyderabad, he is expert in Institution Building
and Participatory planning and development.
9. Mr. L. Krishna Murthy, Trustee
He has done his Masters in Social Work and has been working in the development sector for the
last 17 years, including working as the Project Director of Commitments for 5 years (2004-09). He
is at present the Program Manager and heads the Disability Component of the Telanagana State MGNREGS
10. Mr. Sudhakara Reddy, Trustee
He is a Mechanical Engineer with BHEL and served as Director - PwD strategy with SERP for several
years and continues supporting the PwDs strategies in the Andhra Pradesh state.
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Staff Details
Name

Designation

Mobile number

1.

D. Venkata Rao

Program Manager

9704573688

2.

S. Karunakar Kanna

Program Manager

9701910433

3.

G.Suresh Babu

Assistant Accountant

9963476252

4.

Vaishali lonkar

Documentation Incharge

9985534631

5.

M.Mandakini

Program Manager

898519120

6.

P.Sabitha

Admin & Accounts

8341255972

7.

K.Edanna

Field Coordinator

9963476255

8.

Eshwaraiah

Field Coordinator

9052008246

9.

B. Venkatanna

IE Promoter

9666639344

10.

K. Nayomani

IE Promoter

9848584867

11.

R. Bujji

IE Promoter

9674045125

12.

Rahamathbee

IE Promoter

9177805625

13.

Ragamma

IE Promoter

9618331752

14.

B. Tayanna

IE Promoter

9676626680

15.

K. Gnanendra Chary SCF Mandal Coordinator

9490502526

16.

G.Vengal Reddy

Chief Executive Officer

9849972224

Till 30th November 2014

17.

B. Ramachandrudu

Executive Director

9441378949

From 23rd March 2015

18.

S.Kishore Kumar

Program Manager

80967018025

19.

K. Praveen Kumar

CBR Professional

9704211123

20.

M. Raghavender Goud MIS Associate

9666961185

21.

Suresh Goud

Field Coordinator

8008518725

22.

Sumithra

Field Coordinator

9502954083

23.

M.Vimala

Special Educator

9963476254

24.

Baleshwari

Office Assistant

9666013398

25.

Chandra Sekhar

Driver

9505488464

S.No
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Remarks

AUDIT REPORT FOR THE YEAR 2014-15
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